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This course is designed to give managers the skills to properly handle one of their most difficult tasks: terminating an employee. Besides describing the five critical steps in the termination process, the course explains how managers can reduce or prevent claims for wrongful discharge.

This course discusses the employer's right to terminate workers and how this right is limited by laws and contracts, as well as what managers should say (and avoid saying) during a termination.

Course Purpose
Terminating employees is not only difficult, it's also one of the riskiest steps of the employment relationship. To properly handle this situation, managers must be prepared to negotiate a thicket of legal complexities and psychological challenges. 

This course will help managers avoid common firing mistakes and to provide a fair and legal termination process. Besides increasing your organization's ability to effectively control the workplace, this training will prevent incidents of illegal termination and reduce the risk of wrongful discharge claims.

Audience: managers and anyone with supervisory responsibilities

Duration: 1 hour
