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This course is designed to give managers the skills to identify and avoid all types of workplace harassment and discrimination, and to reduce or prevent incidents of misconduct. Besides describing the personal characteristics and activities protected by discrimination laws, the course helps managers recognize situations where the risk of an unwise remark or an improper decision is the greatest.

This course also provides practical methods to reduce the likelihood that an unhappy worker will file a harassment or discrimination claim.

Course Purpose
The law gives managers special responsibilities to prevent illegal harassment and discrimination. Besides avoiding all improper conduct, managers are legally required to identify, discourage, eliminate, and remedy any inappropriate behavior that they know about, are told about, or simply suspect.

Even if you avoid hiring bigots, your company can be responsible for even unintentional or accidental incidents.

For example, your managers may know that they can't discriminate based on race or harass employees based on their sex. Yet, the greatest increase in complaints to the EEOC in 2002 involved religious discrimination (up 21%), age bias (14.5%), and national origin discrimination (up 13%).

Employers can't afford to allow managers to supervise a litigious workforce without training them on the equal opportunity laws. As the US Supreme Court stated, "the employer has a greater opportunity to guard against misconduct by supervisors than by common workers; employers have greater opportunity and incentive to screen them, train them, and monitor their performance." (Faragher v. Boca Raton) 

This course is designed to: 

· encourage a more productive workplace 

· increase your company's legal compliance 

· prevent incidents of misconduct 

· reduce your exposure to harassment and discrimination lawsuits 

Audience: managers and anyone with supervisory responsibilities

Duration: 1 hour
