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Team Action Profile
Create a profile outlining what team members must do to deliver high performing results. Using your current performance as a baseline, identify the critical actions team members must take in the following areas:

1. Create:  Actions we need to start doing more of
2. Maintain: Current actions we must continue performing
3. Destroy: Actions hindering our performance we must immediately eliminate
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Coaching Grid
Identify coaching actions you will take for each employee over the next 4 weeks. Each Friday, summarize what actions you took to help each employee – be sure to add any unplanned actions. 
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SMART Objectives
Record your individual performance objectives below. For each objective, determine which SMART Criteria the objective meets and mark the corresponding letter. On another page, re-write the objectives until you can check off each letter.
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SMART Criteria


Specific:


The objective clearly describes what will be accomplished


The objective states a clear and concise result or outcome


Measurable:


The objective describes the criteria used to evaluate success (e.g. quantity, quality, speed, productivity, cost, completion)


Attainable:


The objective is a challenge but within reason for the individual’s ability


Relevant:


The objective applies to the individual’s role


The objective is linked to the team’s and/or organization’s goals


Timebound:


The objective states when the deliverable needs to start and/or finish 











Individual Performance Objectives
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