Thirteen Tactics for Increasing Teamwork

By Karen O’Hara
Work teams have ups and downs, opportunities and constraints, and stars and shirkers.  The following ideas show you how to seize the advantages present in your teams and how to overcome handicaps that plague them.  

1. Create a teamwork culture.
In everything you say and do be clear that employees are expected to be team players.

· Use the word teamwork liberally in your written and spoken communications.

· Rename staff meetings "team meetings."

· Substitute the word team for other designations for groups of employees, such as "department" and "staff."

2. Start at the top.

Ensure that your senior executive staff functions as a close-knit team.

3. Hire team players.

Recruit job candidates with a history of successful team play, who enjoy working with others, who thrive in a team setting, and who come to the job hoping to contribute to a collective effort.

4. Insist on exceptional internal customer service.
Demand that your service departments prize their internal customers as much as their external ones.  Reward department heads whose units serve others exceptionally and impose consequences on the heads of departments that don't fulfill the expectations of internal customers.

5. Use teams to interview and select job candidates.

When you trust that responsibility to a team of employees, you send an unmistakable message of your faith in them.

6. Define teamwork.

Broadcast a clear set of expectations for all employees throughout the organization for the precise team-player behavior you require.

7. Make employees feel like part of the team.

Increase the ownership that employees feel for the goals of your company and for the success of their team.
· Share your vision of teamwork with all them

· Profit sharing

· Asking for, using, and rewarding their ideas

8. Create teams.

Form focus groups, quality circles, task forces, and cross-functional teams to solve company-wide problems and exploit new opportunities.

9. Experiment with self-directed teams.

Form empowered work groups.  Give them responsibility for achieving specific goals, guide them, and then get out of the way.

10. Serve customers through teams.

Assign groups, rather than individual employees, to assist customers and service accounts.

11. Celebrate team victories.

Recognize and reward individuals for team play.  Don't forget about the linemen and supportive second-stringers and give them the same attention as the leading ground-gainers.

12. Get tough on those who thwart the teamwork initiative.

Impose consequences on those who won't cooperate.  Make an example of employees who set their own welfare above that of their team.

13. Grant special dispensation.

Save a small amount of room for, and be careful not to punish, those creative mavericks who contribute best as independent operators.
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